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Proposed “Fair Share” Cuts to DPW’s Budget Would  

Harm Families Moving From Welfare to Work 
 
 
Overall, the Governor’s proposed budget did not include deep budget cuts to the 
Department of Public Welfare (DPW).  However, the details of specific cuts are 
alarming.  The proposed budget includes $56.1 million in cuts from a “Fair Share” 
initiative, which would dramatically cut DPW’s welfare-to-work and operational budget, 
with serious consequences for low income families. 
 
The “Fair Share” initiative cuts $14.4 million from “employment and training ancillary 
services and support costs.”  It also cuts $41.7 million from County Assistance Offices 
and employment and training providers, through savings from “rightsizing employment 
and training contracts.”   
 
Specifically, the budget cuts:   

• $15 million from county assistance offices,  
• $14.8 million from education and training providers, and  
• $11.9 million from cash grants. 

 
 
Local welfare offices face unsustainable cuts while service demands increase.   
 
With the $15 million cut, state funding for county assistance offices is down 2.0%, and 
overall funding, including federal funding, is down 2.4%.  In these difficult economic 
times, the welfare office is being called upon to provide critical safety net services to 
more and more Pennsylvanians with less and less.   
 
 
Since July 2007: 
 

Unemployed Pennsylvanians  up 92% 
Food Stamp (SNAP) recipients up 35% 
Medicaid recipients   up 16.5% 
Cash assistance recipients  up 3.5% 

 
 
 
 
 
 
 

Continued… 
 
 



  March 17, 2010 

 
 
Meanwhile, the number of workers at the 
welfare office has dropped by 2.5% -- on top of 
a 11.7% cut between 2002 and 2007.  Welfare 
workers’ caseloads have gone up 89% (from 
250 Medicaid and food stamp cases per worker 
to 472). The Governor’s budget calls for a 
further reduction of 168 positions from these 
offices.  Welfare offices have been sliced to the 
bone already, and additional cuts are going to 
impair basic governmental functions.  Welfare 
caseworkers are doing the best they can.  But 
they are completely overwhelmed.   
 
 
 
Critical supportive services to help families move from welfare to work will be cut 
by $14.4 million.   
 
These cuts are presumably to the Special Allowances program, which funds 
transportation and books and supplies to permit families to obtain the jobs and education 
they need to permanently move off of cash assistance.  Although the Auditor General 
found problems with the special allowances program in an August 2009 audit, those 
problems have long been addressed with the issuance of new regulations in 2010 and the 
issuances of several new Department-wide policies.  This steep cut to these supportive 
services will harm families’ efforts to move from welfare to work. 
 
Fewer families will get the employment and training services needed to obtain jobs. 
 
With the $14.8 million cut, state funding for welfare to work programs (New Directions) 
would go down by 47.1% (with overall funding down 21.7%).   The budget forecasts a 
reduction of 40.3% in the number of cash assistance recipients who will participate in 
employment and training programs (from a monthly average of 21,355 to 12,755).  
Meanwhile, the number of families receiving cash assistance is projected to rise slightly, 
and the number obtaining employment while on TANF is projected to remain the same. 
 
Savings from cash assistance grants are unexplained.  
 
The Governor’s proposed budget document does not explain how “rightsizing 
employment and training contracts” leads to savings in cash assistance grants.  In this 
economy, mothers on cash assistance are having a harder time finding jobs as they 
compete with the unemployed, and many families turn to cash assistance when their 
Unemployment Compensation ends.  Cash assistance grants have not increased since 
1990 and remain $403 a month for a family of three in most counties.  The caseload is 
still near its historic low.   


